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Approach for Internationalization and Scaling
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Assessment of Region and Handover & Transfer

Preparation and
neerstancing

* |dentification of Stakeholder
(companies, associations, institutions, g * Based on initial Research identify blank
overnmental parties and individuals) spots of information and overview document
relevant for Catena-X
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* Create a strategy recommendation

«  Gather regional specific Painpoints & * Handover to the Internationalization
* Analysis of local activities and Motivation together with local experts Committee
clustering of similar Use Cases (Gaia-X
Hubs, IDSA, Research or Industry)

* Validate the Results of the criteria * Introduce local PoCs

assessment Concepts with Experts

Catena-XSASsociation

* Market attractivity analysis of the * Provide CX blueprints

regional automotive market * Continuous Exchange on relevant topics

e Regulatory & Funding Overview
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EXAI\/IPLES OF THIS APPROACH




Gala-X Ecosystem Responsibilities and Deliverables

Responsibilities

Industry
(Industrial
Deployment)

Lighthouse

Projects
(other early adopters)

Domain
Communities
(Gaia-X Hubs)

Open-Source
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Data driven value networks
(Connected trusted Federations)

GX4FM &
Catena-X

Specific Labels

Data driven ecosystems

(Federations) Business Roll Out

Conformity Assessment

Use Cases with specific
Data Spaces

Data Spaces

0SS Components cross over the value stack
(Federation Services, data exchange, generic business and interoperability components)

Trust Framework & rules of conformity Testbed
Specifications and core Governance

DLR
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Scalable data driven

business models and
applicable Industrial
de-facto Standards

Blue prints for
adoption
Scale Up Strategy

Data Spaces value
creation

Functional
implementation of
requirements as
0SS Code

Specifications,
Labels, Mockup,
Conformity Code




Overview of Initiatives and Use Cases

Cross Sectoral Work DLR

Netherlands

Belgium Germany

Poland

Distribution of Domain Use
Cases in Data Space Projects

Luxembourg Slovakia

France

Slamis August 2022

Italy

Portugal

Greece

Spain  —— South Korea

Source: DSBA 2022 s
Gaia-X Hubs

Regional Distribution of Use
Cases

August 2022




Ease of implementation vs. Impact of Regional Markets
DLR

AVERAGE GUT FEELING VS NEW CALCULATION
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US Example: Stakeholder Matrix US
DLR

té" door openers strategic partners
= | Supplier & driving CX in US
; g il . Part of CX & planned follow up
!T-Provider& driving US Int. Flex
T-Systems Ford
i IT-Provider & driving US Int.
US Representations of German OEMs I B M
are low hanging fruits to engage
Cloud provider . . .
Support to get ,buy-in“ of German German O E MS E Interested Japanes/Asian OEMs in US A m:n?erican Vehicle Supplier Association
corz';))aniesgi]n the L)js . E AWS AIAG PP
In US ; APAC OEMs MEMA
""""""""""""""""""""""""""""""""""""""" R in US
No Connection right now AHK don t engage now E Support needed
. . ono E Part of Big 3 Import Stakeholder to adress
American Universities ; American
/Research g Stellantis .
3 | Suppliers
Industry Association E Part of Big 3
AAPC & : GM
Sl m I|al’ ; Cloud provider
As part of the automotive supply chain ‘ .
_ Microsoft/Googl|
American
g S M ES Big Chinese IT-Provider
e
g Tesla
D 1
Not-Relevant Relevant

Engaged Not engaged Possible Hub facilitator AUse case partner Needs to be monitored




One Example of Int. Pilot: Development of a Global PoC

— QOverview

Current Situation:

. High interest in international progress (15t mover inhibition)
. Limited intrinsic pull factor/ commitment per region

»  Similar needs, tasks and preparation

Benefits:

. Create success stories & benefit from international pull factor
*  Use synergies and avoid redundant tasks
. Derive standard sandbox for future PoCs

*  Overcome one-up one-down PoCs & improve market
penetration power

Challenges:

*  Define sandbox for global PoC & evaluate regional
requirements

*  Minimize complexity and retain efficiency (time,
communication, governance etc.)

Set up & run
global PoCs

Define component
groups

Evaluate supply

& value chains

Commit
use cases
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